Foothills Masters Swim Club (FMSC)
Minutes of the Annual General Meeting

Time: June 24, 2025, 7:30 PM
Hybrid (In person @ Crowchild Twin Arena — 185 Scenic Acres Dr NW & via Google Meets)

Topic: FMSC AGM

Secretary’s Note: - Jean Pelletier

37 members present; 2 attending by Google Meets; for a total of 39 members out of the membership of 62
members.

Quorum of 20 members is achieved.

Meeting to proceed.

1. Chair of the AGM - Michael McLean

Callto order at 19:42 and confirmation that we have quorum. We must have 20 FMSC members to reach
quorum.

Secretary: Jean Pelletier

Introduction by Michael and description of the meeting workflow.
Summary review of the meeting agenda (previously distributed as per protocol)

2. Approval of 2025 AGM Agenda

Consensus obtained on the agenda as distributed.
Robyn Pelletier moved to approve the meeting agenda. Seconded by: Jacquie Kruger.
None opposed: Agenda approved.

3. Approval of 2024 AGM Minutes

These minutes were previously distributed with the Notice of AGM 2025.

Review of the minutes from the 2024 AGM.

No changes brought forward.

Lisa Harvey motioned to approve the minutes. Seconder: Gail Boehm. None opposed: Minutes approved.

4. Barry Scott Memorial Bursary - Gerry DeLeeuw

FMSC Sponsored Swimmer Update

e Patrick McCloy & Sydney Stuart were the recipients of the 2024 bursary.

e Lisagave arecap of Patrick McCloy’s swim performance in 2024-2025. (200 IM 2:04 !) however no
update for Sydney Stuart for the AGM.

Gerry gave an overview of the origin and history of the award. The goal is to give back to the swimming
community as per Barry Scott’s wishes. Call for nominations for this award was sent to members on May
21, 2025. Review of nominations submitted and recommendation of 2025 recipients from the FMSC
Board yielded three candidates for the 2025-2026 swim season.



Nominations: Hannah Johnsen, Patrick McCloy & Liam Dennett
The Board determined that supporting all three in equal amounts up to our budget limit would be the best
course of action next year.

Vote to award the Barry Scott Memorial Bursary to all 3 above nominees equally.

Motion to approve three nominees: Janet Heikoop; seconder: Brenda Drake. None opposed:
3 bursary recipients approved: Hannah Johnsen, Patric McCloy & Liam Dennett

5. Treasurers Report - Gail Gislason

Gail Gislason proceeded to provide an overview of the 2024/25 Draft Financial Report and budget
estimate for next year 2025-2026.

Specific line item comments:

* Broke even on pool fees, due to closures, reduced lanes, etc.

» Next swim season fee will increase to $620 & $300 for full time and Saturday only, respectively.
e Current pool rental costs are $166 per hour.

* Coachingfeesincludes the cost of the dry land training provided by Joylin Nodwell.

* Swim meetrevenue is $870; some income comes also from swimmers entering other meets.

Questions/Discussion

Attendance and swim lane crowding:

Membership cap will remain the same for next year to address lane crowding. However, at our discretion,
if a swimmer decides not to renew their membership, FMSC is not obligated to fill the vacancy.

The wait list is currently 3-5 years!

Gail acknowledged and underlined all of Michael McLean’s efforts over the course of the past year.

54 full time 7 sat only(*). See Registrar’s Report.

e Motion to approve the Financial Report 2024-2025 and Estimated 2025-2026 Budget:
BJ Cofflin; seconder: Zenny Newman; None Opposed: 2024/2025 Financial Draft approved
Passed.

e Motion to approve next year’s proposed budget as presented.
Move: Janet Heikoop; seconder: Carolynn Anderson. None opposed. Allin favour.
Proposed Budget approved.

Member’s Resolution introduced by Janie Long:
That we transfer the “Special Events” proceeds to the Barry Scott Memorial Bursary category for our young
swimmer’s benefit. Approximately $500. Brief discussion ensued resulting in unanimous agreement

among attendees to do so.

e Motion to approve the above Member’s Resolution as presented. Move: Janie Long; seconder: Lesley
Neaves. None opposed. Special Events Fund moved to Barry Scott Memorial Bursary



Current members will be emailed with invitation to register for next season

6. Presidents Report—Michael MclLean

* 2025/26 swim times with the City of Calgary pools: swim training schedule will remain unchanged at
both pools (Foothills and Renfrew, weekdays and weekend, respectively. Foothills Pool Capacity - will
not increase; staffing issues are still acute with measures in place to mitigate the situation. A New
Sports Complex draft plan include potentially 50 m and 25 m pools. Thankyou to Gail Gislaison for
her help and input for the game plan preparation.

* The 2026 Alberta Provincial Masters Championship meet will be hosted by our club at the University of
Calgary Pool, April 18-19, 2026. Our Club is guaranteed approximately 4,500$ in revenue.
**UNOFFICIAL**- Not to be advertise prior to Sept 2025.

* Thanks to everyone for the great year; everyone has been supportive; Janet/Kathleen for social,
Duncan for our new website which underlines our uniqueness and who we are as a Master’s Club as
well as our demographics and raison d’étre, Gerry for the membership and recruitment effort. Lisa for
the complementary swim times.

* Membership fees for 2025/26 season; see Treasurer’s Report.

* Securing a new swim coach for the 2025/26 swim season: kudos to Mackenzie Wallich, our current
star coach for her facilitating the introduction of our new prospective coach Dora.

e Securing additional swim times to supplement Tuesday, Thursday & Saturday time slots ( Lisa)
7. VP Report - Gerry de Leeuw

e Current membership levels and waiting list.

e One new (returning) swimmer this year. (Pam O’Brien).

e Typically, a fullmembership is granted after a swimmer has been on the Saturday only schedule.
e Lackof pool space dictates the filtering based on swim credentials, capabilities, etc.

e Former competitive swimmers wanting to return to the sport are welcome.

e Oneyear sabbaticals are permitted.

8. Secretary/Registrar Report —Jean Pelletier

Thank you to everyone for being here! What a great team.

Registrations for our current 2024-2025 season, September to June stand at 55 full time swimmers and 7
Saturday only swimmers (Sims, Young, VandenHazel ,Rempel, Sutherland, MacQueen, Stewart)

for a total of 62 swimmers.

Attendance was mostly consistent throughout our swim season. At peak times, the lanes - certain lanesin
particular- are definitely busy. At other time such as during the last two months of training, much less so.
On occasion, we have been nine swimmers in a lane.

But | have also been alone in my lane on one occasion. At non-peak times, swimmer load seems
comfortable, overall.

RTR to REMS Transition

As you are all aware, a transition occurred away from our older RTR (REGISTRATION, TRACKING AND
RESULTS) system to a new REMS system hosted and managed by an Irish Company called SportsLoMo.



They have similar or much expanded role with several National Governing Bodies in the sporting world.
To name a few examples, beyond swimming: Rugby, Football and Volleyball.

Our admin functions at the beginning of the year were impacted. Some of you may have noticed delays,
some functionalities not yet implemented, particularly close to our meet, etc.

The new software should not be described as “user friendly” or intuitive but overall, it works well and will
work better in the future after the break-in period.

In truth | grew to appreciate most of its features over time. But some functionalities | enjoyed in RTR have
not yet materialized in the new REMS system, and may not.

Registration Fees Changes

Our registration fees are going up by a small amount — approximately1.50$ per category per year for the
next 2 years, e.g. affiliation from $43.50 to $45; swimmers from $47.75 to $49, etc.

SportsLoMo also introduces a new fee for us to allow payment of our invoices as well. It’s similar to credit
card fees and is tiered by amount. | don’t see it until | pay the invoice. So this is a new cost for us.

Some good news: as your registrar, | was apparently registered for free! Hopefully their kindness
continues.

STATS:

This year we had no under-30 age group swimmers. Our demographics are changing. As a cohort, we have
aged 6.5 years in the last 5.2 years (Stats of 2019-2020).

Our average age is now 62.6 vs 56.4

Medianis 63.5vs 57.1. We are a slightly negatively skewed population.
The two ages occurring most often are 64 and 67; five of each.

We are still 71% female versus 29% male, unchanged.

9. Meet Manager Report - Lisa Harvey

FMSC 30w annual swim meet Feb 2025 & possibility of hosting provincial masters for 2026.

Thx for the many volunteers who helped out.
Nearly 90 swimmers this year compared to slightly over 100 prior years. Great meet this year.

Question/Comments

Gerry De Leeuw: Have we booked a slot for the end-January 2027 club meet? We will host only one meet
in 2026; the Provincials.

Robyn Pelletier: Will more officials be required for the Provincials? Similar numbers, but required for two

days instead of one.

Lisa will speak to Peter Burke (Official) for dates to submit requests for the meet.



10. Social Coordinator Update — Kathleen de Jong & Janet Heikoop

* Janet: list of thanks: (and please recycle all dinner material from tonight!)
* stitch & B Sandra, amazing Xmas S&B and Stampede Breakfast, family welcome.
* soup nightBJ

* Gail, April soup night

* Jennifer Maguire soup night in May

* Duncan and Melinda Christmas Party

* Barb awesome breakfasts

e Carol monthly pizzas host

e Carolfood bank donations dropped off by Duncan

* Janie’ s carrot cake is in the minutes!!!

e Kathleen information, organization

* Joylin Nodwell for her workouts

11. Equipment Manager Report —Jacqueline Kruger

* ordering more caps, suits in the fall (every two years +/-) and tank tops

For fins, googles, etc. just go to Team Aquatics.

¢ Color combos similar, as before.

12. Website/Communications Manager Report — Duncan White

Mackenzie will submit April to June workouts asap. No pressure. Archiving old workouts, etc. Joylin
workouts also. Finding a place on the website? Suggestions very welcome.

Mike: all swim dates are on the website.

Review newly updated Website. Questions/discussion

13. Election of Club Executive for 2025/26

Position
President Michael McLean Return -same role



Vice President Gerry de Leeuw Return - same role

Registrar/Secretary Jean Pelletier Return - same role
Equipment Manager Jacqueline Kruger Return - same role
Treasurer Gail Gislason Return - same role
Meet Manager Lisa Harvey Return - same role
Social Meredith Simon Return - same role
Website Duncan White Return - same role

Motion to approve the positions as listed: Kathleen second Sandra. None opposed. Passed.
14. Other business
Joylin’s dryland will continue

Lesley Neaves is headed to the World Masters Championship, August in Singapore. !!! Congrats!

Motion to adjourn the meeting: Carol Korec; seconder: BJ Cofflin. None opposed. Passed.

AGM Meeting adjourned at 20:57



